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BRINGING PO PRODUCTS TO THE
ONLINE WORLD
by John Timothy Valenzuela – INREMP-NPCO

One cannot deny that since the global pandemic halted various
events and activities in the country, most of us had to strategize
how to push through with our activities and continue our day-today lives. It wasn’t easy to get accustomed to the ‘new normal’ but
change is definitely inevitable.
For businesses, it necessitates the transformation of their services
to make them more consumer-friendly despite the health and
safety measures put in place by the COVID-19 situation. This
was also the case for some of Integrated Natural Resources
and Environmental Management Project (INREMP)’s partner
people’s organizations (POs), specifically with their products, how
they bring it to the market and make income. To help its partner
POs, the Department of Environment and Natural Resources
(DENR), through INREMP, has partnered with the Department
of Trade and Industry (DTI) in providing shared service facilities
(SSF) and capacitating the POs. This is done by developing their
marketing strategies for their products brought by some of
INREMP’s subprojects, under the Livelihood Enhancement Support
(LES) sub-component.
In an effort to introduce the POs and their products to a wider
market, the DTI spearheaded the National Food Fair 2020 (NFF)
which was scheduled last March. However, it was in the same
month that the COVID-19 situation in the Philippines gained an
alarming status which led to activities being postponed. The NFF,
among all trade fairs for this year, was then cancelled. This took
a blow to some of INREMP’s partner POs who were supposed to
participate in the said fair.

from Bukidnon products has expanded to 12 other provinces in
the country, even reaching far provinces like Pampanga, Batangas,
Cavite, Cebu and the Metro Manila. Also, coffee products of POs
from BURB were linked to different businesses around the nation.
With the shift to online platforms, the POs continue to have a source
of income as well as alternative strategies that is not just limited to
online selling but can also be applied to physical marketing. They
have also utilized digital payment methods (e.g. Paymaya, GCash,
Electronic bank transfers, etc.) as means to minimize physical
contact with the buyers and comply with the social distancing
rules. These practices, though may not be totally new or innovative,
are an example of triumphing against challenges as long as we
continue to persist and push through.

INREMP (2013-2021) is financially supported by the Asian
Development Bank (ADB), International Fund for Agricultural
Development (IFAD), Global Environment Facility (GEF), and Climate
Change Fund (CCF). DENR’s Forest Management Bureau (FMB)
serves as the executing agency, and the Municipal Development
Fund Office (MDFO), the implementing agency.
The project aims to address unsustainable watershed management
in four priority river basins namely, Chico River Basin (CAR), WahigInabanga River Basin (Region 7), Upper Bukidnon River Basin
(Region 10), Lake Lanao River Basin (ARMM). With particular
focus on indigenous peoples and resource-poor communities, the
project will reduce and reverse degradation of watersheds and
associated environmental services caused by forest denudation
and unsustainable farming practices. It will also provide incentives
to local communities, LGUs, and the DENR for improving natural
resource management by generating sufficient and tangible
economic benefits.

As a response, DTI’s Regional LES Implementation Units (RLIUs)
and Provincial LES Implementation Units (PLIUs) shifted their
priorities into adapting to the new normal implementation of the
LES activities. Just like how the rest of the country and the world is
adjusting, the online or virtual platforms is becoming an important
medium in bringing the services and connecting to the people.
The RLIUs and PLIUs then focused in promoting and marketing
the PO products through social media, which made them shift to
an e-commerce platform. The commodities produced by the POs
that were supposed to be at the NFF 2020 were showcased in the
said initiative.
In DTI’s 2nd Quarter Report on its INREMP-related activities, the POs
from two upper river basins (URBs) had successful results through
the e-commerce initiative. The POs from the Chico Upper River
Basin (CURB) sold products such as fresh bananas, banana chips,
taro, sweet potato, ginger, various vegetables, heirloom rice, fruit
wine, coffee beans, and even cacao ice cream. With this, they have
generated a total of Php465,139.00 just from selling them online
from March 11 to June 30, 2020.
On the other hand, the efforts of the Bukidnon PLIU and Misamis
Oriental PLIU from the Bukidnon Upper River Basin (BURB) also
produced positive results in assisting POs for their online selling
and marketing. For DTI Bukidnon, this strategy initially started
through the online postings on the personal social media of their
LES 2 staff.

A poster produced by the DTI features some INREMP products online.

Eventually, an official Facebook page was made to advertise the
products such as abaca, bamboo, cacao and coffee, as well share
the stories of the farmers. As a result, they have generated a total
income of Php271,235.00.

SCAN this qr CODE
TO VIEW or download the
inremp SPECIAL newsletter
ISSUE ONLINE

The digital marketing provided by the e-commerce initiative also
proved to be a potent force when utilized properly. In fact, the market
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Filipino women at the forefront of
raising funds for nature
by Angelique Ogena – BIOFIN

Together for Tamaraws Campaign Ambassador Celine Murillo (in yellow jacket) interviews the daughter of the Tau buid tribe Chieftain together with the film crew
of Suwag o Suko documentary film on a rainy day.

Women have been at the forefront of Biodiversity Finance
Initiative (BIOFIN) Philippines’ work on Tamaraw conservation
in the past three years. From engaging social media influencers in
2018, producing a documentary film in a bid to raise awareness
of the plight of the critically-endangered Tamaraws and their
protectors in 2019, to a fundraising campaign in 2020 to mobilize
resources for Tamaraw conservation – women have clearly
engraved their role in our consciousness as game changers
in raising awareness of and funds for the Tamaraws and their
protectors.

provided field allowances for the furloughed frontliners for six
months. They also covered six months’ worth of patrol assistance
in the form of food packs for the regular patrolling of all 59
Tamaraw frontliners.
Women as game changers in raising funds for Tamaraw
conservation
A key factor to the huge success of the campaign was the
meaningful partnerships created and nurtured through the
years with strong women champions in the conservation field.
Among the first to respond to the campaign’s call for donations
were Rosemarie Janet Africa and her mother, Lolita Africa. Both
committed to donate USD420 for 12 months for the protection
of the Tamaraws. Rosemarie believes that “[i]f they disappear, a
part of us disappears. We call on every citizen to donate – for
our survival and as inhabitants of this earth.” Such concurs to a
result of a local study on fundraising that males tend to give huge,
one-time donations while females tend to give smaller gifts in a
recurring manner.

The pandemic’s impact on Tamaraw conservation
With a population of about 600 heads, 80% of which can be found
in Mounts Iglit-Baco Natural Park (MIBNP), Tamaraws are endemic
only to the island of Mindoro.
Protection of the Tamaraws depends largely on an effective
law enforcement system that is usually carried out by Tamaraw
frontliners regularly patrolling the slopes of MIBNP to keep
poachers and hunters at bay. The COVID-19 pandemic, however,
deals a crushing blow to the park with strict travel restrictions,
reducing park’s revenue from tourism to nil. As a result, 33 out
of the 59 Tamaraw frontliners (24 rangers and 35 wardens) of the
Tamaraw Conservation Program and Protected Area Management
Office, who regularly patrol the 2,600-hectare strict protection
zone within the 106,000-hectare park, were furloughed. With this,
BIOFIN, together with the Department of Environment and Natural
Resources and United Nations Development Programme (UNDP)
Philippines, launched the Together for Tamaraws fundraising
campaign as part of a global initiative to keep conservation
heroes in their jobs amid the pandemic.

To help expand the campaign’s reach, five campaign ambassadors
were chosen, four of whom were women: Celine Murillo, a
social media influencer who joined the 2018 Biodiversity Camp
(BioCamp) and also the writer of the Suwag o Suko documentary
film for the tamaraws; Nella Lomotan, another participant of the
2018 Biocamp and also the founder of Eco Explorations, and cofounder of Philippine Parks and Biodiversity; Ann Dumaliang, who
is a National Geographic Explorer and co-founder of the lauded
Masungi Georeserve; and Congresswoman Josephine RamirezSato, the representative of the lone district of Occidental Mindoro
and BIOFIN’s legislative champion in the Philippines. These
four remarkable women together with campaign ambassador
Gab Mejia, another National Geographic Explorer and Nikon
Philippines ambassador, were instrumental in spreading the
word about the campaign across various cliques and levels of the
society. The more people reached, the more people who donated
to the campaign.

Together for Tamaraws: A crowdfunding campaign to keep
the rangers and wardens in their jobs
The Together for Tamaraws campaign targeted to raise USD25,000
(PhP1,194,000) in three months between July and October 2020
with the objective of ensuring that the Tamaraw frontliners plod
on and continue protecting the Tamaraws. The campaign aimed
to support the rangers and wardens, majority of whom are
indigenous peoples called the Mangyan, who have been tasked
to protect the critically-endangered water buffalo and who at the
same time have incured huge income losses as a result of the
COVID-19 pandemic. Three months after its launch, the campaign
surpassed its target by almost 40%, raising money from 194 local
and foreign donors including Filipino expatriates. Funds raised
FASPS Updates

Another significant partnership that was borne out of the
campaign was with the Tamaraw Society, which was conceptualized
by campaign ambassador Nella Lomotan through her NGO
Philippine Parks and Biodiversity. The Tamaraw Society is a group
of organizations and mostly young individuals who committed to
raise at least USD400 each in campaign fund contribution.
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Each member did her or his own fundraising in various ways
such as selling preloved items, holding an online raffle of a film
camera, auctioning original print and digital artworks, and selling
merchandise items such as tote bags, shirts and food.
A handful of Tamaraw Society members are led by young and
innovative women. For instance, Fund the Forest, a project that
aims to make helping easily accessible and information easily
digestible to empower partner communities and their homes,
is headed by its founder Issa Barte, a digital artist; EcoHeroes
is headed by ambassador Celine Murillo, who composed an
original song that she sold for this cause (USD1 per sale of the
song); Masungi Georeserve is headed by campaign ambassador
Ann Dumaliang; Planet CORA is headed by Antoinette Taus,
United Nations Environment Programme Goodwill Ambassador;
Ruth Ann Cabria, who is an independent insurance agent,
raised USD400 by selling her second-hand wardrobe items; Hey
Namski and Fiasfud, represented by students Nami Capati and
Sofia Padilla, raised funds using their passion for food and arts.
Together with the rest of the members, the Tamaraw Society
raised about USD8,000, equivalent to a third of the campaign’s
financial target.
The success of the Tamaraw Society relative to the campaign
just shows what the power of women and youth can do when
combined to effect tangible conservation outcomes. More
importantly, the entire campaign manifests that, indeed, women
coming together toward a conservation goal can easily become
game changers in financing for nature through their passions
and unique ways.

DENr represents Ph in the CSP SES
GAD, EnvironmenT WEBINAR
by Elma Eleria and Jekk Mickale Paderes – FASPS

BIOFIN (2018-2022) contributes to closing the financing gap for
the conservation and sustainable use of biological diversity by
identifying, accessing, combining and sequencing sources of
biodiversity funding to finance the Philippine Biodiversity Strategy
and Action Plan (PBSAP), the country’s roadmap to conserving
its biodiversity. The PBSAP implementation will cost PhP24B/year
or PhP334B (USD 7.4B low estimate) from 2015-2028. However,
public expenditure was estimated at only P4.9B/year (USD
110M) thus a gap of almost PhP19B (USD 349M) annually was
determined. Several finance solutions to address the gap were
identified and are being piloted by BIOFIN at present including
crowdfunding.

Campaign Ambassador and head of Eco Explorations and Philippine Parks and
Biodiversity Nella Lomotan speaks at a fundraising activity in partnership with
BIOFIN and DENR-Biodiversity Management Bureau (BMB) for the Ninoy
Aquino Parks and Wildlife Center. (Photo credits: BIOFIN)

the waste electrical and electronic equipment (WEEE) component of
the GEF-funded project titled: “Implementation of Polychlorinated
Biphenyls - Waste from Electrical and Electronic Equipment
(PCB-WEEE) Management Programs for Electric Cooperatives
and Safe e-wastes Management” being led by te Environmental
Management Bureau with support from United Nations Industrial
Development Organization (UNIDO).
This project assisted the informal e-waste recycling in Barangays
Camarin and Bagong Silang in Caloocan City. With the support of
the local government unit, today, Camarin hosts the largest informal
e-waste collecting and dismantling community in the country, and it
also processes e-waste from the adjacent Bagong Silang – the most
populous barangay in Caloocan City, with a population of 250,000.

GEF National Focal Point USec. Analiza Rebuelta-Teh

October 22, 2020 – The Philippines – thru the Department of
Environment and Natural Resources (DENR), where the Global
Environment Facility (GEF) Operational Focal Point (OFP) is based
– actively participated in the Country Support Program (CSP)
Stakeholder Empowerment Series (SES) webinar on Gender and
Environment via Webex.
The session focused on the presentations of the good practices in
promoting gender equality and women empowerment by the guest
presenters from the Philippines, Tajikistan, and Senegal. Specifically,
Senegal covered topics on climate change resilient rural communities,
Tajikistan discussed about the conservation of ecosystems for snow
leopard protection in Pamir Alay, while the Philippines, represented by
GEF-Philippines OFP and DENR Undersecretary Analiza Rebuelta-Teh,
shared some results and experiences about the Implementation of
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USec Teh shared that the e-waste recyclers collect unwanted
electrical and electronic equipment such as computers, TV sets,
refrigerators and cell phones from households or from sites where
these items have been dumped. Organized as informal cooperatives
and associations, the so-called waste pickers then dismantle the
electronic items to salvage precious metals and other valuable parts
that they can sell to recycling companies. Women in particular are
at risk, as they are typically the ones who dismantle and separate
the parts. In absence of other options, this dangerous activity is
often conducted in homes, without protective gear or other safety
measures, and often in the presence of children.
The webinar was the first virtual assembly organized by the GEF
Secretariat based in Washington D.C., USA. This was participated
in by multiple constituencies across different continents to share
experiences on how to integrate gender in GEF projects. It was
attended by more than 80 participants from a wide range of countries
including: Bangladesh, Bhutan, India, Maldives, Nepal, Sri Lanka,
Cambodia, Lao PDR, Malaysia, Mongolia, Myanmar, Thailand, Viet
Nam, China, Indonesia, Philippines, Gambia, Ghana, Liberia, Nigeria,
and Sierra Leone.
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Pioneering Innovations:
a showcase of Completed
Foreign-Assisted Projects
and their sustained
initiatives by FASPS
Projects, while each serving unique purposes, are all expected to
foster sustainability after implementation. Consider a project a
seed: life begins after it is planted. At the end of every project
is the birth of something to be nurtured – be it in a form of a
livelihood, a peoples organization (PO), a network established, or
a facility built.

SMICZMP former Director Dr. Romeo Basada (left) has been involved
since the implementation of the Coastal Environment Program and
Coastal Resources Mangement Project, to which SMICZMP was the
sequel. ECPC Executive Director Cornelio Ramirez, Jr. (right) talks
about their actions towards the sustainability of the Center. He shares
that they intend to get international accreditation for ECPC and that
currently, there are several international research centers wanting to link
with them for the raptor migration study.

The Foreign-Assisted and Special Projects Service (FASPS) seeks to
uphold its mission by sharing significant pieces of learnings and
takeaways from project experiences. While so doing, FASPS bears
in mind the end goals of fuelling the evolution of DENR program
and project development and management, and of positively
influencing the agency’s policy and decision-making.

Sustaining Environmental Protection and Conservation:
A Southern Mindanao Integrated Coastal Zone Management
Project (SMICZMP) Initiative
SMICZMP (1999-2008) was funded under loan agreement by the
Overseas Economic Cooperation Fund (OECF) – now Japan Bank
for International Cooperation (JBIC). It aimed to improve the biophysical and socio-economic conditions of the environment and
project stakeholders in two (2) major target areas namely: Mt.
Matutum Protected Landscape-Sarangani Bay Protected Seascape
(MMPL-SBPS) in the provinces of Sarangani, South Cotabato, and
General Santos City, and the Mainit-Balasiao River WatershedMalalag Bay Area (MBRW-MBA) in the province of Davao del Sur.

In the pursuit of this task amidst the COVID-19 pandemic, the
Service held in December its first ever Webinar Series on Lessons
Learned, Good Practices, Innovations, and Success Stories
(LGIS) with the theme “Foreign-Assisted Projects as Pioneers of
Innovations”. This was patterned after the LGIS Forum in 2018
which featured the Integrated Coastal Resources Management
Project (ICRMP) in Mati, Davao Oriental, one of the Project’s most
successful sites.

An added value in the form of a project’s sustained initiative is
an indicator of impactive success – which is why measuring a
project’s true and full success goes way beyond the years of its
implementation. Certainly, it’s not a walk in the park to steer a
project into having such an achievement. In the case of SMICZMP,
Former Project Director Dr. Romeo Basada revealed that they had
to build several “fences” for the project’s initiatives to live on postimplementation. He shared during Episode 1:

“This Webinar Series,” FASPS Director Angelito Fontanilla
introduced, “is this year’s effort to showcase three
different completed projects’ initiatives that are sustained
and are continuing to flourish, and are able to reap the
benefits of investments through the innovations, research
and services they provide.”

The three selected projects featured in the webinar were: Southern
Mindanao Integrated Coastal Zone Management Project
(SMICZMP) which established the Environmental Conservation
and Protection Center (ECPC) in Sarangani; Bamboo Research
and Development Project (BRDP) through which the diverse
collection, that is, the Philippine Bambusetum was built; and the
Philippine-German Community Forestry Project in Quirino
(CFPQ) which initiated the formation the Community Forestry
Foundation Quirino Incorporated (CFFQI).

“I am referring to the tree-planting activities in the
uplands as the biological fence; the civil works or
infrastructure component of the project as the physical
fence; and capacitated LGUs [local government units],
POs [peoples’ organizations] and other environmental
groups as the social fence. These fences will ward
off further degradation of the upland and coastal
resources. Making these fences grow and be effective
pose another challenge; some kind of buy-in strategies
have to be introduced like livelihood support to POs
and supporting stakeholders in participatory planning
for the development of various resource management
plans, including the stakeholders’ skills through
trainings and capacity-building, and assisting them to
develop project mainstreaming sustainability plans.”

DENR Assistant Secretary for Policy, Planning, and Foreign-Assisted
and Special Projects, Forester Marcial Amaro. Jr., remarked that the
Webinar Series was a “rare opportunity to connect the dots from
the early years of the DENR and to the present and beyond.”
He said, “for those who have been here longer than the
others, you will see how the projects have influenced
how we see things particularly as far as our mandates are
concerned, looking into the gaps and the problems that
have emerged through these years, and trying to address
these by way of our projects, activities and programs.”

The Environmental Conservation and Protection Center (ECPC),
that currently stands in Sarangani, is one thriving result of this
culmination of efforts. To this day, the ECPC steadily provides
laboratory and related services to local governments, industries,
and other institutions, particularly on environmental compliance
and improved management of the environment and natural
resources in the Matutum Protected Landscape-Sarangani
Bay Protected Seascape (MMPL-SBPS) areas. Furthermore, it
contributes to the improvement of water quality and strengthens
integrated approach to upland and coastal resources management.

The 3-day webinar was held on December 9-11, 2020 via Zoom,
with simultaneous livestreaming on DENR’s Official Facebook
Page, and with over 600 combined number of participants.

FASPS Updates
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Among its milestones are becoming the provincial Climate Change
Management Office and the expansion of its mandate which now
covers wildlife rescue and rehabilitation.

The Philippine Bambusetum located in Baguio City, CAR, under the
supervision of the Ecosystems Research and Development Bureau
(ERDB).

The ECPC Building.

The growth of the Philippine Bambusetum since its establishment
in November 1988 is notable. Originally measuring 4.4 hectares, it
has now expanded to 11.5 hectares due to the increasing number
of bamboo plants coming from local and foreign sources.

PIECO Peoples’ Organization Vice President for Internal Affairs
Mr. Rolly Balazon, commented on Facebook Live during the open
forum:
“ECPC is what we need in Dinagat Islands. Our
organization, the Peoples Integrated for Environmental
Conservation Organization (PIECO), is taking the initiative
to plan and establish an environmental conservation
research laboratory to ensure we properly take care of our
environment and for the safety and livelihood [of] our
local folks. We want our services to cover management of
our forest and coastal resources. We look forward to the
technical and financial support from the government.”

The vast collection of bamboo species acquired through the years
in the Philippine Bambusetum enabled researchers to continue to
discover more about Bamboo and develop ENR technologies.

Harvests from Bamboo: A BRDP Initiative
The core of DENR projects’ sustainability is sufficiently enabling
the community – before the project ends – to properly take care
of the environment while also introducing to them a lasting
livelihood source.
Chief of Technology Transfer and Extension Service (TTES),
Watershed and Water Resources Research, Development and
Extension Center (WWRRDEC), Ms. Minda Odsey, shared that
the local POs did not ask for compensation in exchange for the
rehabilitation of denuded areas:

During the second episode, former BRDP study leader, Ms. Fatima
Tangan (left) and WWRRDEC-TTES Chief Ms. Minda Odsey (right)
shared interesting facts about growing Bamboo species, explaining
which species are suitable for certain locations.

“They were very willing to do this; they just needed to be
capacitated for the job and be taught skills to generate a
sustainable livelihood on their own.”

Moreover, the Bambusetum provides support services to DENR
projects and programs such as the National Greening Program.
Ms. Odsey informed, “In 2016, it became a hands-on learning
center that catered to the needs of the National Greening Program
of DENR stakeholders. They were given hands-on experience
on the ‘propagation of bamboo planting stocks’.” Information,
education, and communication materials have been developed
during trainings and the trainees are now able to sell bamboo
propagules.

Bamboo, being a widely-recognized sustainable alternative to wood
and a promising subject for research and development (R&D) was
deemed a worthy subject for BRDP, an eight-year foreign-assisted
project (1987-1995) implemented by DENR-Ecosystems Research
and Development Bureau (ERDB), with financial assistance from
United Nations Development Programme (UNDP) and technical
assistance from Food and Agriculture Organization (FAO).

“The Philippine Bambusetum is still continuing
and a lot of the objectives were met,” former
BRDP Study Leader, Ms. Fatima Tangan
expressed. “I’m happy to say that it is a
continuing project of the WWRRDEC. I’m
so glad that the study leaders now are so
enthusiastic about it and [that] they have a
lot of collection [of bamboo species]. I can say
that the financial support from UNDP [United
Nations Development Programme] and FAO
[Food and Agriculture Organization] was not in
vain because the Philippine Bambusetum has
the most number of species at present.”

BRDP’s pilot plantations are located in La Union (Region 1),
Pampanga (Region 3), Capiz (Region 6), Cebu (Region 7), Bukidnon
(Region 10), and Surigao del Sur (Region 11). The project gave
rise to three bambuseta for the promotion of bamboo research
and production, preservation of genetic variability of Philippine
bamboo species, and the diversification of raw materials. These
bambuseta are located in Baguio City, Los Baños and Davao
Oriental.
BRDP’s objective was aimed at generating sources of employment
through R&D and promotion of bamboo production, and the
Philippine Bambusetum located in Baguio City is one of the project’s
most visible outputs that caters to this objective to this day.
Release no. 24 OCTOBER-DECEMBER 2020
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“Projects are catalysts of change. They provide mechanisms
and opportunities not readily available in the regular structure
of government,” said Dr. Gordon Ignacio (left), former CFPQ
Director. Meanwhile, CFFQI current Executive Director Grace
Dorothy Vicente (right) shares a list of strategies on how to keep
the Foundation alive.

Conduct of training on GIS & Map Production
Officially registered since 2003, the CFFQI offers cross-cutting
services, mainly: collaborative planning management and capacity
development services; geographic information system services;
training center services; and nursery and agroforestry services. In
fact, in 2012, the Foundation assisted the Forestland Management
Project (FMP) of DENR-CENRO Diffun in terms of providing various
thematic maps of the project site.

Sharing CBFM Knowledge: A CFPQ Initiative
The implementation of the Community Forest Project Quirino
(CFPQ) – which ran in July 1994 to June 2003 – was a joint
undertaking of the Department of Environment and Natural
Resources (DENR), Provincial Government of Quirino, Kredistanlt
fur Wiederaufbau (KfW-Financial Arm of the German Government)
and the German Technical Cooperation (GTZ). The goal of CFPQ
was to contribute to the sustainable use of forest resources in the
Philippines.

CFFQI has also handled local projects, current Foundation
Executive Director Grace Dorothy Vicente shared. In 2015-2017,
the Foundation implemented the UNDP-SGP5-funded “Integrated
Micro-Watershed Enhancement Project within the Crititical Slopes
of the Cagayan River Basin in Quirino”. This enhanced 100 hectares
of the watershed in Nagtipunan and assisted two local CBFM POs
in Barangay Landingan while also addressing three outcomes
of the 5th Phase of the Small Grants Programme (SGP5) in the
area. Meanwhile, more recently from 2018-2020, the Foundation
implemented the Forest Foundation-funded “Empowering
Indigenous Peoples and CBFM peoples organizations as
Forestland Managers of Nagtipunan, Quirino” Project benefitted
seven CBFM POs and the Agta indigenous tribe. Through this
project, organization development and technical trainings were
conducted.

The project worked at the local level in 15 barangays of five
municipalities in Quirino province, based on the concept of
community-based forest management (CBFM), in cooperation with
DENR and local government units (LGUs), the project supported
people’s organizations (POs) in measures towards sustainable
forest management, agriculture and infrastructure development,
establishment of financial intermediaries.
CFPQ has generated notable contributions to the field on
Community-Based Forest Management (CBFM) enough for the
Project’s lessons and experiences to be shared and adopted in
other GIZ-assisted Projects, such as Reducing emissions from
deforestation and forest degradation (REDD+) and CommunityBased Forest and Mangrove Management Project in Panay and
Negros (CBFMMP).

Also in 2018-2020, the Provincial Government of Quirino entrusted
the Foundation with the management of various projects through
its Geographic Information System (GIS) Technology Services
such as the Production of Hazard Maps and Administrative Maps
for 132 barangays in Quirino, and the conduct of hazard survey
and geotagging (flooding and landslide) for the development of
a GIS-Based management information system for Disaster Risk
Reduction Management.

Like all projects it has ups and downs but it is undeniable that the
project sticks out as one of the champions of sustainability, and
the 17-year old CFFQI that still stands today is one of the strongest
evidences to this.

FAPs and the future

Adhering to the CBFM principle which states, “people first and
sustainability will follow”, the Project believed that establishing an
institution that manages the environment and natural resources
within the community was a good measure as far as effectiveness
and sustainability were concerned.

“FASPS will continue to share with you packets of
successes from projects because these projects have
become champions of innovations and best practices and
these projects have become models of sustainability. They
are not just catalysts of change but also game changers in
program implementation and reforms,” FASPS Assistant
Director Ma. Sabrina Cruz’ concluded at the closing of the
Webinar Series.

“The CFFQI was created by the Provincial Government
as a mechanism to sustain the gains of the then RPGerman CFPQ and the RP-German DfNSIP [Debt-forNature Swap Initiative Program-Quirino, a sister project
of CFPQ]. Its creation was covered with a MOA entered
into by the PGQ [Provincial Government of Quirino]
and 7 parties (local, national & NGOs),” former CFPQ
Director, Dr. Gordon Bernard Ignacio said.

Time is only moving forward and it is up to us to use past
experiences as tools to advance and keep improving. While taking
the time to reflect and appreciate some innovative contributions
of foreign-assisted projects, we are also reminded that new
developments arise from the need to adapt to constant changes.
As Dr. Ignacio advised during the open forum, “If you do not
change – if you do not transform yourself – you will become
irrelevant.”

The CFFQI is a foundation that was formed during the last phase
of project implementation and later turned over to the LGU when
the project ended.
FASPS Updates
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137 NCR-based trainees from law enforcement agencies and LGUs
graduate from virtual wildlife law enforcement training
by Garie Rigor, Dr. Mary Jean Caleda, Atty. Fritzielyn Palmieri, and Atty. Theresa Tenazas

A total of 137 staff from the Department of Environment and
Natural Resources (DENR), law enforcement and regulatory
agencies, and local government units (LGUs) from the National
Capital Region (NCR) graduated from two webinar series on Basic
Wildlife Law Enforcement Training (BWLE).
Ninety (90) individuals from 12 participating agencies graduated
the Basic Wildlife Law Enforcement (BWLE) Training held online
from October 21-November 5, 2020. The agencies include DENRNCR, Bureau of Animal Industry – NCR, Bureau of Plant Industry
– NCR, Bureau of Immigration, Bureau of Customs, Bureau of
Fisheries and Aquatic Resources, Philippine Ports Authority,
Philippine Coast Guard, Manila International Airport Authority,
Philippine National Police (PNP), PNP-Maritime Group, and PNPAviation Security group. Forty percent (40%) of the participants
were female.
The virtual trainings aimed to equip the graduates with sufficient
knowledge and appropriate skills to respond to rising cases of
illegal wildlife trade (IWT) in the country, particularly in Metro
Manila. These include topics on substantive laws relevant to
wildlife as well as technical skills on wildlife identification and
wildlife permits.
In her opening message, DENR-NCR Regional Executive Director
(RED) Jacqueline Caancan thanked the different agencies that
participated in the training and emphasized that the battle
for illegal wildlife trade (IWT) cannot be waged and won by
DENR alone. She also thanked the organizers, the DENR-ADB/
GEF Project on Combating Environmental Organized Crime in
the Philippines for not only supporting the training but also
for providing a platform for collaboration and linkage among
agencies with multi-faceted mandates and priorities.
Assistant Secretary for Climate Change and concurrent Director
of DENR-BMB Ricardo Calderon, on the other hand, played up the
critical role of strong and effective law enforcement in combating
transnational crimes. He also congratulated the Bureau of
Customs, together with the DENR Wildlife Traffic Monitoring Unit
(WTMU), for their vigilance resulting to the recent seizure of 119
smuggled live tarantulas at NAIA.

“Together with the national government, LGUs also have
a responsibility in the management and maintenance of
ecological balance. Di kayang gawing mag-isa ng DENR
at ng ibang law enforcement agencies ang pagsugpo
ng wildlife crimes (The DENR and its partner law
enforcement agencies cannot combat wildlife crimes
alone). Your involvement is crucial,” Asec. Calderon
reiterated the shared responsibility towards conserving
the environment.
Release no. 24 OCTOBER-DECEMBER 2020

On the other hand, 47 staff from 13 Metro Manila LGUs graduated
from the Webinar on Wildlife Laws held from December 1-7,
2020. The LGU participants represented both the executive and
legislative offices, such as the City Environment and Natural
Resources Office, Urban Development and Housing Office
Bantay Puno, Task Force Manila Bay, City Veterinarians, and the
Sangguniang Panlungsod, among others. Forty five percent
(45%) of the participants were female.
RED Caancan recognized the crucial role LGUs play in wildlife
law enforcement. “LGUs are closer to their constituents and are,
thus, in a better position to know who, how and why they violate
wildlife laws.”
She added that, under the Local Government Code, LGUs
are mandated to integrate environmental concerns in local
development planning, as well as to implement environmental
protection programs. “Your (the LGUs’) authority makes people
participation possible,” she said.
In closing, RED Caancan reminded everyone of their
intergenerational responsibility, stating that “Hiniram lang po
natin ang kasalukuyan mula sa ating future generations.” (Our
present is only borrowed from our future generations.)

“DENR-BMB stands ready to provide additional
capacity building trainings to more LGUs in the
future to strengthen action against IWT.” ASec
Calederon added.
The training sessions were originally set for face-to-face delivery.
However, due to community quarantine restrictions on travel and
social gathering, the training team led by Tanggol Kalikasan, in
coordination with DENR-BMB, DENR Regional offices and Asian
Development Bank (ADB), decided to convert them into online
trainings that are 2 - 3.5 hours-long per day.

The abovementioned trainings are part of the support provided
by the Project on Combating Environmental Organized
Crime in the Philippines (2018-2021), a Global Environment
Facility (GEF)-6-funded project executed by the DENR-BMB, with
the ADB as the GEF Implementing Agency. It aims to combat
environmental organized crime in the Philippines through
legal and institutional reforms, capacity building in the full law
enforcement chain, and reduction of demand for illegal wildlife
and wildlife parts and derivatives.
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projects in the pipeline
There are different sources of funding for projects. These are from bilateral, multilateral, and the Global Environment Facility. Bilateral
assistance is given by a government directly to a government of another country. Multilateral assistance is provided by a group of
countries or an organization representing a group of countries to a recipient country. Global Environment Facility-6 (GEF) Funding
is a financial mechanism available to developing countries and countries with economies in transition to meet the objectives of the
international environmental conventions and agreements. GEF support is provided to government agencies, civil society organizations,
private sector companies, research institutions, among the broad diversity of potential partners, to implement projects and programs
in recipient countries.
Below is a list of pipeline foreign-assisted projects:

biLATERAL
Project Title

Funding Agency

SECTOR

Project Site/s

Promotion of Vertical Integration in Wood
Processing through People’s Organization in
Community Based Forest Management Areas
in the Philippines

AFoCO

Forestry

Region 7 - Negros Oriental
Region 13 (CARAGA)

Development of Capacity for the Substitution
and the Environmentally Sound Management
of Mercury Containing Medical Measuring
Devices

Japan- ASEAN
Integration
Fund (JAIF)

Environment

Philippines (NCR) and
Indonesia

Responsible Land Governance (RLG) in
Mindanao

BMZ

Lands

Region 10 and Region 13

Improved Ecosystem Services and Reduced
Vulnerability to Climate Change through
Ecosystem-based Management and
Application of Ecosystem Values in Two (2)
River Basins in the Philippines (E2RB)

BMU

Biodiversity

Regions 6 & Region 7 - Ilog-Hilabangan
River Basin
Region 11 & Region 13 (CARAGA) Tagum-Libuganon River Basin

Sustainable Coastal Protection through
Biodiversity Conservation in Coastal
Ecosystems Affected by Typhoon in the
Philippines (ProCOAST)

BMUB

Biodiversity

Regions 6 - Aklan, Iloilo, Negros
Occidental, and Guimaras
Region 7 – Cebu, Bohol

Establishing Knowledge on the International
Importance of Sibugay Wetlands: A Means to
Enhance Wise Use of the Proposed Ramsar
Site

Nagao Wetland
Fund

Biodiversity

Region 9 - Zamboanga Sibugay

Philippine Sustainable Intervention for
Biodiversity, Oceans and Landscape (PhilSIBOL)

USAID

Biodiversity

Region 3 – Masinloc Bay, Zambales
Region 4B (MIMAROPA) -Puerto Princesa
Underground River and Cleopatra’s
Needle; Mount Mantalingahan Protected
Landscape

Safe Water Project

USAID

Water
Resources

Region 4B (MIMAROPA) – Palawan
Region 7 – Negros Occidental
Region 12 - Sarangani

Establishment of an Integrated 3D-GIS Based
Water Resources Management Information
System for the Pampanga River Basin –
WRMIS Phase II

KOICA

Water
Resources

Region 1 - Pangasinan
Region 2 - Nueva Vizcaya
Region 3 - Nueva Ecija, Tarlac, Aurora,
Bataan, Zambales

FASPS Updates
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MULTILATERAL
Project Title

Funding Agency

SECTOR

Project Site/s

The Paris Agreement in Action: Upscaling Forest UN-FAO/IKI
and Landscape Restoration to achieve Nationally
Determined Contribution (NDC)

Forestry

Region 3 - Bataan
Region 7 – Bohol

Forest for a Sustainable Future: Educating
Children

UN-FAO

Forestry

Tanzania and Philippines (two pilot schools
in each country)

Up-Scaling Community Resilience through
Ecosystem Based Disaster Risk Reduction

UNEP

Climate Change

Region 8 - Leyte

GEF-6 FundinG
Project Title

Funding Agency

SECTOR

Project Site/s

Enhancing Biodiversity, Maintaining Ecosystem GEF-FAO
Flows and Enhancing Carbon Stocks through
Sustainable Management of Forest Resources
and Restoration of Degraded Forestlands

Forestry /
Biodiversity

Region 3 - Pantabangan-Carranglan
Watershed Forest Reserve in the
Cordillera/ Caraballo Mountain Range
Region 13 (CARAGA) - Simulao
Watershed within the Agusan River Basin
in the Eastern Mindanao

Implementing the National Framework
on Access and Benefit Sharing of Genetic
Resources and Associated Traditional
Knowledge in the Philippines (ABS)

GEF-UNDP

Biodiversity

Region 3 - Zambales, Pampanga, Bataan
Region 5 - Bicol Region

Integrated Approach in the Management of
Major Biodiversity Corridors in the Philippines
(IA-Biological Corridors)

GEF-UNDP

Biodiversity

Region 4B (MIMAROPA) - Occidental
Mindoro & Oriental Mindoro
Region 11 – Davao del Norte
Region 13 (CARAGA) - Surigao del Norte,
Surigao del Sur, Agusan del Norte.
Agusan del Sur

Reducing Pollution and Preserving
Environmental Flows in the East Asian Seas
through the implementation of Integrated
River Basin Management in ASEAN Countries

GEF-UNDP

Coastal /
Environment

Region 3 - Pasac Guagua Rivers (Manila
Bay)
Region 4A (CALABARZON) - Imus YlangYlang Rivers

COMPLETED PROJECTS IN 2020
Project Title AND DURATION
Scaling-up the Implementation of the
Sustainable Development Strategy for the
Seas of East Asia (SDS-SEA)

Funding Agency

SECTOR

GEF

Biodiversity/
Coastal and
Marine

Region 3 - Bataan, Pampanga
Region 4A - Batangas, Cavite
Region 4B - Oriental Mindoro, Romblon
Region 6 – Guimaras
Region 10 - Misamis Oriental

Special Project

Biodiversity

Region 1 - Ilocos Norte
Region 4B – Palawan
Region 6 – Aklan
Region 11 - Davao Oriental

Special Project

Biodiversity

Region 12 - South Cotabato, Sultan
Kudarat

(September 2014 – December 2020)
Alien Species Crisis: Assessing the Ecological
Impacts of Invasive Alien Species of
Amphibians and Reptiles in the Philippines

(July 2018 – September 2020)
Environmental, Socio-cultural and Economic
Valuation of Piper aduncum (Buyo-buyo)
in Allah Valley Protected Landscape (AVPL),
Mindanao, Philippines

Project Site/s

(October 2018 – June 2020)
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N e w s Snapshots
Report on the
Philippine national
state of oceans
and coasts in
circulation

download
report from
fasps website

U.S. Hands Over Php2.3M in
Equipment and WildALERT
System to DENR

News release by Public Affairs Section Embassy of the United States of America,
Philippines

The 2018 National State of Oceans
and Coasts Report is a culmination
of collaborative efforts of DENR
and Partnerships in Environmental
Management for the Seas of East
Asia (PEMSEA) with other national
government Agencies (NGAs), nongovernment organizations (NGOs),
academic institutions, and other
development partners, to assess
the state of the coastal and marine
environment.
The report is also accessible from BMB’s and PEMSEA’s
online archives through the following links:
https://bmb.gov.ph/index.php/e-library/publications/references
http://pemsea.org/publications/reports/nsoc-philippines

READ FULL
ARTICLE ONLINE

(From left) DENR Biodiversity
Management Bureau Director
Ricardo Calderon receives the
complete WildALERT system
and manuals from USAID
Protect Wildlife Chief of Party
Rebecca Paz.

DENR-FASPS joins 59th Meeting of the GEF Council
by Elma Eleria and Jekk Mickale Paderes – FASPS

Washington, D.C., USA – The Department of Environment and Natural Resources through the Foreign-Assisted and Special Projects
Service (FASPS) participated in the 59th Meeting of the GEF Council which was held from 7-11 December 2020 via Webex. FASPS
served as the Global Environment Facility (GEF) Operational Focal Point for the Philippines’ Secretariat.
The Council is the GEF’s main governing body composed of 32 members appointed by constituencies of GEF member countries (14
from developed countries, 16 from developing countries and 2 from economies in transition). The Council was convened to develop,
adopt and evaluate the operational policies and programs for GEF-financed activities. The work program (projects submitted for
approval) was also reviewed and approved, making decisions during the meeting.
Given the political situation in Papua New Guinea (PNG), Mr. Gunther Joku, the GEF Operational Focal Point of PNG, requested the
GEF OFP of the Philippines and DENR Undersecretary Analiza Rebuelta-Teh to represent the Asia Pacific constituency in the Meeting.
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